DHHSC BOARD MEETING MINUTES
Tuesday, June 8

l. Call to Order — 6:42 Rosemary W. Diaz presiding

Board Members Present: Rosemary W. Diaz, President (RWD), Ronald Reagan, Vice-President
(RR), Sue Stone, Secretary (SS), Jose Blanco (JB), John Eberwein (JE)

Board Members Absent: Tami Garcia (TG), Jonathan Silva, Treasurer (JS); both excused
DHHSC Staff Members Present. Michelle Bronson (MB), Executive Director, Jesse Lewis (JL),
Operations Director

Visitors: Dave Smith, past-president, Marilyn and Jovette McCollum, Jason Jackson, Martha
Colletti, Tim Spire, Saul Christianson

Interpreters: Pam Warkentin, Nikki Wolfe

. Public Comments (3 minutes per visitor) — Jason Jackson had a question about the
internet and adding videophones. Can we use new SLP technology to add new videophones?
1. Approval of Agenda Items — approved by consensus

IV.  Approval of May Board Minutes — M/S/P

V. President’s Report — RWD

Thanks to everyone for their help with VDF food preparation and sales. We had a lot of fun, a
lot of support, and learned a lot for next year. | appreciate everyone's feedback.
Congratulations to Kathy Yoshida for receiving an award from California State University,
Fresno, Communicative Disorders and Deaf Studies Department for over 20 years of
contribution, support, and involvement, most notably as an interpreter trainer, mentor, and
leader. She has worked hard to ensure that interns have a rich and valuable experience here at
DHHSC and also with the Deaf-Blind community. We are very proud of her work and applaud
her recognition.

We would like to know if blackout dates have been set up for the week prior to the Rummage
Sale which should be the second weekend of October. (Michelle indicates she has not set dates
yet).

AB2072 - new letter has been posted. www.opposeAB2072.com | will be going to the hearing
at the State Senate Health Committee meeting on Wednesday June 16.

| am participating in board/leadership training with Resources for Independence in the Central
Valley RICV and will be sure to share what I learn with the board.

Board character means to be consistent, no matter where we are, who we are with, and what we
are doing. That is what makes us leaders and people of character who can be trusted to make
important decisions within an agency. If a member's character is called into question they will
be addressed by following the protocol as highlighted in the bylaws of this organization. It is my
hope that each board member will, along with their commitment to DHHSC, be an active
participant of positive change so that growth and success may happen.

VI.  Vice-President’s Report — RR
VII.  Secretary’s Report — SS All board members have a copy of the closed minutes from the
May board meeting.



VIII.

Treasurer’s Report — MB (for JS)
May Financial Report distributed and reviewed:
Checking/savings balance $328,105.96
Accounts receivable: $318,198.79
Accounts payable $4,118.03
Mortgage payable $211,045.49
Board private fund balance $998.73
Per profit and loss $199,467,69
Grant status: Grant awarded for 09-10 $650,546.00
Spent as of 5-31-10 $587,732.18
Unspent balance $62,831,82

Executive Director’s Report — Michelle Bronson

A. There were about 350 people @ VDF. The total profit was $5,404.76. This money
will be saved for next year’s festival. The Board worked hard and was much appreciated.
B. Susan Coulter’s new title is Education Services Manager. She will provide
orientation to new clients through workshops every Wednesday. She will also recruit and
train PEP (peer education program) presenters.

C. Michelle Montelongo provided training on mental health services for the D/HH on
staff development day.

D. New client services specialist Diana Lee starts June 16.

E. DOR (Department of Rehabilitation) meeting: We would like to ask for approval for
a CLST (communication and language skills training) to ready clients for job seeking,
assistance filling out applications, computer tests, etc... We hope to develop the program
as soon as August 1.

F. Norsemen elementary school picnic (D/HH program): Ron, Cheryl, Stacy and I,
along with 2 volunteers, assisted at the event, which we very much enjoyed. We felt very
appreciative of the staff and it was fun to interact with the students, interpreters and
teachers.

H. This summer there will be a new pilot ASL program for the family on Mondays and
Fridays 9-1. There will be activities for the children, program for parents and teaching
ASL,; total 15 class sessions. The program will run June 21 to August 20, except the
first Fridays in July and August.

Operations Director’s Report — Jesse Lewis

Regarding Merced Outreach Office: We’re almost finalized with an agreement for a new
office space. We are waiting for an estimate on costs to fix the door and remove shelves
to make it ready. We are also waiting for DSS approval. DOR has already approved the
space if the fixes are completed.

. We recently were awarded $6,348 from United Way Merced to continue DASH for

another year. This is the Deaf and Hard of Hearing Access to Safety and Health
Education program, which includes monthly workshops.

Our Merced Coordinator of Client Services, Angelica, was recently interviewed on
Univision (Spanish TV). This is great exposure for DHHSC.

. Merced’s maintenance assistant Michael Tovar’s last day with DHHSC was last week on

Tuesday. We wish him the best success.
Regarding SVO (S. Visalia office): We need an interpreter on staff, part-time for both
staff interpreting and for assignments in the community. We project the position will
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begin paying for itself after a few months, increase interpreting availability for the
community, and allow staff to work with full access provided.

The Visalia office will begin a new project in July called DeafWrite. This is a literacy
program and will be for 2 hours a week. Clients who need or want to improve their
reading and writing skills can join. There will be two levels to start: Beginners and
Intermediate. These are services that we have done one-on-one in the past, but not in a
structured setting with a group.

Regarding CCO (central coast office in Salinas): Requests for services continue to grow
there, and we need to start considering the possibility of adding a new staff person to the
office when funds are available. They have been awesome in networking with other
agencies.

. We received a complaint about one board member. | am submitting an envelope today

with a related document. The envelope is marked confidential and is submitted to RWD.
We are considering adding a second company for internet.

Committee Reports —

a. Personnel Committee — RWD no report

b. Bylaws Committee — SS no report

c. Fundraising Committee — JS no report

d. Outreach Committee — JL Salinas asked us to record trainings for new staff members
so they can get the training without waiting a whole year. The Visalia picnic was
successful. The advisory council raised money for the picnic

e. Grant Monitoring Committee — RWD has reviewed grants and feels good progress is
being made. MB: met with Kimble to develop outcome reports with names omitted.

f. DHHSC Roundtable — JB last month did not attend due to illness but the roundtable
will meet on June 26 @ DHHSC @ 10-12.

General Board Comments — none

Unfinished Business —

Bingo: It has been determined that we are exempt from tax forms etc... because we are a

tax-exempt organization.

New Business —

A. Approval of PT interpreter in SVO: M/S/P

B. August board meeting: this is the annual meeting held on a Saturday to allow people

to come from a distance. Since 2 Board members are absent we will discuss the date in

email.

C. ZVRS contract proposal: postponed

D. DHHSC audit request from CPA Gary Leung due to end of fiscal year. M/S/P

E. DHHSC logo (MB) is 10 years old and needs an update. It is hard to use on fliers and
websites. Because it is not transparent it can’t be transferred to a glossy card. MB
and JL have an idea, but will bring it next month if the Board is open to it. Motion to
design a logo M/S/P. Rosemary suggested waiting a couple months and present it to
the community in August.

F. July meeting cancelled, as is tradition, so long as no pressing issues. Can deal with
any concerns by emails. M/S/P

Public Comments (specific to agenda — 3 minutes per visitor) —

A. Marilyn McCollum: VDF was well-attended, good food, good themed clothing. RE
annual community Board meeting, wonders if a different month is better than August
to draw out the community
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B. Jason Jackson appreciated for spreading the word about DHHSC events. RE ZVRS
contract please do homework to be sure it is working well in other agencies. Please
be open to other VP companies. Fresnodeafevetns.com, also on Facebook. Become a
fan. Thinks the board needs to improve.
C. Dave Smith, past president: Re AB 2072: was webcast, if will be again recommends
sharing with the community.
XV. Announcements —
A. DHHSC picnic Saturday June 12 @ Roeding park @10 am.
XVI. Closed Session — ZVRS contract
XVII. Adjournment — 8:32

Date of Next Local Board Meeting: August 21 @ 2:15. DHHSC — Fresno
2:15 to 3:45 Community Comments —

3:45 to 4 p.m. - vote for logo

4 p.m. to 6 p.m. Board Meeting

6 p.m. Spaghetti dinner, bingo, and dessert auction

Respectfully submitted by Sue Stone, DHHSC Secretary



